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GOVERNMENT OF GUAM

Lourdes A. Leon Guerrerp, Governor
Joshua F. Tenorio, Lieutenant Governor
Celestin C. Babauta, Executive Manager

BOARD OF DIRECTORS MEETING
Zoom
October 12, 2021, 2:00 pm
Agenda

Meeting Call to Order

Roll Call and Opening Remarks

Review of Minutes September 14, 2021

Public Participation — Mandatory 3 minutes per individual
Management Reports

A. Welcome New Employees

B. Budget

C. Procurement

D. Reports - Board Members Feedback

Old Business

A. Procurement of New/Used Buses

B. Deputy Executive Manager — Legal Counsel Opinion
C. Bus Drivers Boot Camp

New Business

A. Re-vote on Action Agenda ltems — June, July, August
B. Assessment of Southern and Green Line Routes
Executive Session

Adjournment
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BOARD OF DIRECTORS
NAME SIGNATURE EMAIL ADDRESS

g;,ﬁ?: Sablan \P({ G(X\{ sablanac671@gmail.com
l:::;-l‘);::g;r:mz F]" 7 C‘Cx\j- rentadavid@yahoo.com
Honorable Kevin Susuico

Board Member W.&Q{J\/[ agatmayor@yahoo.com

Honorable Anthony Chargualaf
Board Member

inalahanmayor@gmail.com

Ms. Bernadette Wiemann
Board Member

Pre@oA

bernadettewiemann3@gmail.com
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GRTA BOARD OF DIRECTORS REGULAR MEETING

October 12, 2021 - 2:00pm

Zoom

GRTA STAFF

Celestin Babauta
Executive Manager ‘P({ qy\—/%

celestin.babauta@grta.gpuam.gov

Rally Pilipina
Chief Planner P(e w

rally.pilipina@grta.guam.gov

Myra Hernandez
Private/Board Secretary W{/Eﬁm

myra.hernandez{@grta.guam.gov

Jennifer Cruz
Administrative Og:cer w{ QQM

iennifer.cruz@grta.guam, goy

Mark Crisostomo
Transportation Supervisor R"e'gﬁ%f

mark.crisostomo@grta.guam jov

Jacqueline Taitano
Program Coordinator If

jacqueline.taitano@grta.guam.gov

Rosalind Coleman
Special Projects Coordinator PY@

rosalind.coleman@grta.guam.gov

rMarlon Molinos
Program Coodinator |

marlon.melinos@grta.guam.gov

Paver ] bt

shaianna.palaciosigrta.guam.gov

Rolando Dydasco
Auto Mechanic Supervisor

rolando.dydasco@grta.guam.gov

Margaret Nau.ta . Pr€ Q M

Customer Service Supervisor

margaret.nauvta@gria guam.gov

Richard Ybanez
Special Projects Coordinator Prﬁgf’,(\/{'

richard.ybanez@grta.guam.gov

Harry Crisostomo
Bus Driver Supervisor

harry.crisostomoi@grta.guam.gov

Neal Sant :
TMC S:;e'::isor P({ Q(M

neal.santos@grta.guam.gov
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GUAM REGIONAL TRANSIT AUTHORITY ef?ﬁw‘
GOVERNMENT OF GUAM

Lourdes A. Leon Guerrero, Governor
Joshua F. Tanorio, Ueutenant Governor

Celestin C. Babauts, Executive Manager

Board of Directors Regular Meeting
Tuesday, September 14, 2021 at 2:00 pm
Zoom
Meeting Minutes

Call to order:
Chairman Alejo Sablan called the meeting to order at 2:10 p.m.

Roll Call and Opening Remarks:
GRTA Board Members present: Chairman Alejo Sablan, Vice-Chairman David Arentz, Director Kevin

Susuico, Director Bernadette Wiemann. Director Anthony Chargualaf joined in at a later time. A quorum
was established.

Review of Minutes:

Board Members reviewed the August 10, 2021 meeting minutes. Director Kevin Susuico motioned to
approve the minutes and Vice-Chairman David Arentz seconded it. Meeting minutes were approved with
4 yeas and 0 nays,

Public Participation — 3 minutes per individual:

No public comments were made.

Management Reports:
A. Budget: Staff Member Jennifer Cruz reported to the Board our current balance in our checking

account which includes funds from our bus fares and advertising is $110, 482.89. Please see
attached Budget report from Staff Member Jennifer Cruz.

B. Procurement: Executive Manager Celestin Babauta informed the Board we received a request from
GSA from the vendor to extend the delivery date for the 10 buses we ordered. The vendor is
requesting an extension for an additional year due to the shortage of computer chips worldwide. Mr.
Babauta explained GRTA submitted a procurement package for 6 buses and has already been
advertised. One of the vendors is requesting an additional year extension, if awarded. So ultimately,
we will not see any new buses until the later part of 2022. Concerns were brought up from Director
Susnico regarding the wait time and asked in the meantime if leasing buses was an option and who
would cover the cost. Mr. Babauta stated leasing of buses is an option. We received quotes from
our local bus companics and GRTA will pay for the leasing of vehicles. He added another option is
to buy the used buses from San Francisco. Please see attached Procurement report from Staff
Member Jennifer Cruz,

C. Reports — Board Members Feedback: Executive Manager Celestin Babauta stated he meets with
Mark Crisostomo, Neal Santos, and Harry Crisostomo to discuss GRTA’s daily operations and the
availability of vehicles that we need support our operations. He added we are currently averaging
about 160 paratransit rides a day.

1| Page
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GOVERNMENT OF GUAM '

o ormor —— GRTA
Celestin C. Babauta, Executlve Manager

Staff Member Marlon Molinos reported 2 complaints for the month of August and 3 additional
complaints for September: total of 44 complaints year to date.

Staff Member Mark Crisostomo informed the Board a preventive maintenance service was
conducted on all operational vehicles on September 12, 2021. Executive Manager Babauta added
Mr. Crisostomo and himself meet every Thursday with Atkins Kroll Aftersales Director regarding
the vehicles that are awaiting repairs and the availability of parts that are needed to get the vehicles
operational, Mr. Babauta further added that Mark, our maintenance team, and AK are working hard,
and we are doing what we can to stay proactive to ensure we have enough vehicles to support our
ridership. Staff Member Mark Ctisostomo reported on the Homeless Coalition and Veterans
ridership which both have increased from last month as well as CEDDERS. Mr. Crisostomo
explained CEDDERS riders are individuals that are taken to and from their residence to get
vaccinated.

Staff Member Neal Santos reported our fixed route ridership is 5,992 for the month of August and is
an increase from last month.

Executive Manager Babauta informed the Board we have been granted an extension from the
Federal Transit Administration for the A & E design of our facility. The extension is until March
2022. He stated the Govemnor directed the Director of DOA and Public Works the need to clear our
property. He added she would like to do groundbreaking December of this year. We have
communicated with the A & E firm and once Section 106 is approved they will be able to complete
the design.

We will be adding 4 GTA advertisements on 2 paratransit and 2 fixed route vehicles. Director
Wiemann shared her experiences using the public transportation in the United States.

Executive Manager Babauta informed the Board he communicated with a staff member from
Speaker Therese Terlaje’s office, and they are working on updating Bill 131-36 to transfer the two
pieces of property a total of 16,499 square meters in Dededo between ERC and Route 1. He added
once they are done updating the Bill, they plan to schedule a Public Hearing. Mr. Babauta met with
Mr. John Cruz, GPA Assistant General Manager of Engineering and Technical Services to keep him
informed of our Electrification Program and the need for power for our charging stations.

Please see Management Reports attached.

VL. Old Business:
A. Bus Driver Boot Camp: Executive Manager Babauta stated he has a meeting scheduled with Guam

Community College to finalize the curriculum for the boot camp. Once the curriculum is finalized,
we will communicate with Department of Labor so we can begin the interview process. Chairman
Sablan brought up concerns with trying to retain the bus drivers once they complete the boot camp.
Executive Manager Babauta inquired with Department of Labor, and they said we can’t guarantee
these individuals will work for GRTA. Mr. Babauta stated Staff Member Jennifer Cruz is working
with DOA to try to get our Limited-Term employees that includes our bus drivers, dispatchers, and
schedulers to become classified employees and hopefully that will entice them to work for us. Director
Chargualaf asked what the status is with hiring a Human Resources Specialist to assist us in the

2 | Page
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T GRHRTA
Celestin C. Babauta, Executive Manager

recruitment and possible pay increase for the staff of GRTA. Mr. Babauta explained we were given a
couple applicants and unfortunately both were already employed. He stated the Governor’s office
directed the DOA HR manager to assign someone to work with us. Director Chargualaf highly
recommended as part of our marketing strategy to go out and do a study. For example, how much
would it cost for someone to take the transit bus from Inal4han to Department of Public Works? How
much can a person save in a week, month, and year? He stated if that number is significant, it should
be easy to sell to the entire community that it is more cost-effective to utilize our public transit, Mr.
Babauta supports that recommendation and hopefully with the American Rescue Plan we will be able
to get more funding to allow us to hire more people to conduct the study.

New Business:
A. Bus Procurement of New Buses: Executive Manager Babauta informed the Board the procurement

package for the 10 buses has been awarded and funded. We are just waiting for the delivery, but
unfortunately with the shortage of computer chips worldwide, the delivery date has been delayed until
October 2022. Mr. Babauta stated with the procurement package for the 6 buses was advertised and
should be closing in the next week or so. He further stated we have funding for at least 9 more buses,
3 under FY22 and 6 under FY21 budget and will be working on putting together a procurement
package. Mr. Babauta hopes by the ending of 2022 we will receive 25 new buses.

- Procurement of Used Buses: Executive Manager Babauta explained to the Board he spoke to the

Director for Maintenance at the Golden Gate Transit District. He stated the buses we are projecting
to purchased are operational and should be reliable for at least another two years. If we maintain the
buses, they should have a longer lifespan. Mr. Babauta informed the Board the cost of the 10 used
buses is $1,500 each for those that are operational and $500 for the one that requires an engine. Mr.
Babauta stated he is trying to get in contact with the management of Matson to see if they can provide
us with a quote that is less costly. Matson’s initial quote was $9,882 to ship a bus from Oakland to
Guam. When we add up the cost of the buses and shipping the total comes out to a little over $125,000
for 11 buses. Mr. Babauta stated the plan is for him and our Bus Driver Supervisor to travel to San
Francisco to laok at the buses before we purchase them. Shipping the buses to Guam should take
about 30-60 days depending on when the buses arrive in Oakland. Vice-Chairman Arentz agreed that
we need the used buses. Mr. Babauta added Mark and himself had a teleconference with FTA’s
consultant discussing the liability of used buses. She commented that this is something we should
take advantage of because of the worldwide shortage of computer chips.

Executive Session: Chairman Sablan called a recess at 3:47 p.m.
Adjournment; The GRTA Board meeting reconvened at 4:42 p.m. Chairman Sablan adjourned the

meeting at 4:43 p.
/M /4 ;_'Z,fz_.géi
C. Sablan, Chairman te

Guam Regional Transit Authority Board of Directors
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GUAM REGIONAL TRANSIT AUTHORITY «e@""’l‘?m%
GOVERNMENT OF GUAM ‘f

Lourdes A. Leon Guerrero, Governor
Joshua F. Tenorio, Lieutenant Governar

Celestin C. Babauts, Executive Manager

October 06, 2021

Mr. Celestin Babauta
Executive Manager

Re: Federal Grants Pending Award

Hafa Adai Mr. Babauta,
Per request, please see below report for pending FY21 grant applications:

1641-2021-4 | Section 5339 Buses and Bus Facilities Formula Program for GRTA's Road to Education Plan
for Economic Prosperity with Procurement of Electric Buses, Electric Cars, Charging Stations and New Park
and Ride Facility Phase I (Final Draft application complete in TrAMS- Pending review)

Total Proposed Funds to be Awarded = $9,558,120.00

L. $6,072,000 — Will be used to procure 8 (cight) 38-passenger, 401t buses with batteries
2. 51,281,600 — Will be used to purchase 8 (eight) universal plug-in chargers, 8 (eight) enhanced battery
warranty options, and for the installation of 8 (eight) depot chargers
3. $302,600 — Will be used to purchase 1 (one) Fixed Route Management platform for 8 (eight) buses
w/warranty and licensing
$266,400 — Will be used to procure 8 (eight) 4-passenger, subcompact electric sedans for mobility on demand
$166,600 — Will be used to purchase 1 (one) Mobility-on-Demand platform w/warranty and licensing
$100,000 — Will be used towards the A&E Design plan
$500,000 — Will be used to fund the construction of the Park & Ride E acility
$898,920 - Will be used to fund project administration
a. $400,000 — earmarks a portion of state or programs administration funds for technical assistance to
hire a consultant to create an Electrification Plan for GRTA.
b. The remainder of state or programs administration funds is apportioned to hiring [ (one) Project
Manager, 1 (one) Program Coordinator IL, and 1 (one) Special Programs Coordinator. Funds will also
be used for off-island travel/training.

PN

1641-2021-5 | FY 2021 Section 5311 American Rescue Plan (ARP) Act Grant for Operating Assistance to
Recover from COVID-19 Pandemic

Total Proposed Funds to be Awarded = $912,013.00
1. $700,000 — Will be used for the salaries and benefits for bus operators, schedulers/dispatchers, and

automotive service/maintenance workers
P.Q. Box 2896 Hagatna, Guam 96932 Tel: (671} 475-4616/4686 Fax: (671) 475-2600
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Lourdes A, Leon Guerrero, Governor
Joshua F. Tenorin, Lieutenant Governor

Celestin C, Babauta, Executive Manager

2. $212,013 -~ Will be used to fund other operational expenscs including equipment, supplies, preventive
maintenance, etc.

1641-2021-6 | FY 2021 Section 5339 for the Procurement of ADA-Compliant Rolling Stocks

Total Proposed Funds to be Awarded = $400,000.00

1. These funds will be used to procure two (2) 14-passenger ADA-compliant cutaway buses equipped with
wheelchair ramps to alleviate the current shortage of rolling stock

P.O. Box 2896 Hagatna, Guam 96932 Tel: (671) 4?5-4616/468-5 Fax: (571} 475-4600
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Lourdes A, Leon Guerrere, Governor
Joshua F. Tenorio, Lieutenant Governor

Celestin C. Babauta, Executive Manager

Paratransit
Data Count for October 12, 2021 Board Meeting

Active Paratransit Rider Count:  as of 10.04.2021 423
*No. of Wheelchairs - 120

*Conditional - 378
*Unconditional - 45

P.0. Box 2896 Hagatna, Guam 96932 Tel: (671) 475-4616/4686 Fax; {671} 475-4600



1z P0 L0jose

___NYAVYRODIS wid LR

...|.|.|

PUORES D DT0T

tle_utiaa.ﬁ_.:ou 2% AATRMILDS Iy

SMHl DOEY STOT

JSQT] Avse EE W 'AEq BapiH] 1P 1t

S JO0BEY SE0T

HIAT31 1U6 1 PEq SO Jutiy

B33 594 $h Bupund o) pacuswuiey

b 4 SN@ XMWY ST0T

SNE 20V ST0T

aranay Sy Bop(EmE

ST YORNY 10T

NYA TAN ST0T

WA TR FTOT

NYA TAIW #107

N AW IO

Wiy T umewwipmemedsow i

P S0TUE

DO WERIT Uang Tugapvm 5pas0 Hniyy Tuiges) ssusaues ey |
= narvEse e ogy ; n

T r0) und J9)ep (PR TAME|Y Lk g ‘PG YIS
on Turpeu (6w ujeadeas pur ond |0 Tulieag S0y yorsaay g4 |

T penpwes o0p 1

NP P304 MINEFRL ﬂ:..u’noss—la wn

Fel AR RV SR W (O FRETOM P dind SRy PRy

In Msoy sy Bupm rpoys ey |

TS W

140d3¥ 13374 ALIYOHLNY LISNVYL TYNOIDIY WVND




¥l F44 #11 PPl €01 91 0z SET Lis £55 Fe 08 ¥is -1 £y 6Ly oL winopy igeg

507 ¢ 1 ! v £ & L z st 14 iz 1 Ll 81 L1 LT (120Z "OF sequzideg ‘Kepaimyy
£FT » 4 ¥ 8 1 (4 ol ot £ L4 1 - x4 67 14 15 |1202 ‘67 mquandes ‘{eproupom

134 It (3 s 4 r ¥ 8 4 (14 %1 (x4 1z +l L1 st 81 [1Z0T ‘3¢ »qmaydeg xpson)
£92 6 1] i 1 0l 9 [ vl 12 Ir [~ (114 i d s 14 g1 LZOZ ‘LT seqmeadas “Aepuop

0 1Z0T ‘97 Rquendsys ‘Aspung

il L ] 9 L ¥ o1 4 9 17 €1 8 s £33 14 zI 91 1707 57 Aquendes fupmeg
9Lt 1 14 ¥ 8 £ 0 L 14 [x4 1 13 61 0f 11 91 & 1202 ‘vT oquandeg ‘Lrpuy
Ll $ L [ o 4 (3 L §] Ll 51 | 61 91 £1 11 Il 1Z02 '€ qunadag Aeprmyl,
il 1n i z ¥ 6 ¥ £ ot Ll 91 11 9 1 il IA 8 |[202 'tT Pquandes “Aepsoupan,

91 L 9 4 z r 2 3 $ n L1 61 61 1 st oz 6 [1202 ‘12 Pquadg ‘Aepaon,
[3k4 4 BI [ i} £ 1 r 9 0z .14 0z t44 14 : (4} 61 120% 0T =quundag *epuopy

0 120¢ “61 nqemndes "derpmg (7]
7t t 4] Tl 6 * ] 0 rl k43 6 {74 174 €l 4 11 81 [0T0Z ‘31 qmeandos Aspmoes 2!
(1143 9 z v ] ¥ o1 (] E 4 + 51 92 T4 61 iz 61 [20Z 'L quendeg “Aepuy m
61 ] ¥ [ € £ ] il s rl 1T 0z (4 vz 44 91 0T |1T0e ‘91 Dqmaydog ‘Aepemy] m
il 5 ot 4 9 [ z 9 £l 91 ¥1 €1 T 14 8l 1 60 1207 'S soquendss “Avprupay =
ror 9 v % r s B vl 6 81 T ]| T 81 H] 07 61 1207 ‘) Dquendag “Aepsmy, - -
£t s T L vl 9 ol 3 o1 8l % w iz | & u 12 1702 ‘£l Sauowieg Hupuopy 0
0 1202 *Z1 Squadeg ‘Aepung R
917 3 9 t ] 4 9 o1 ) $E 9z 7t 14 o1 x4 0z 1T |1z0g "1 Dqadeg “Avpmrs
174 4 s 9 u # z 01 i 43 43 L1 9T [ 97 4 61 1202 ‘01 qwndoy Keppg
65T $ 9 9 ¥ 4 i 8 L 9z o 121 L 14 [ 4 il £ 1207 ‘6 Pqundag ‘Aepamqy,
601 1 2l g 1 1 4 & o 14 Bl &l il I £ ¥l 81 _.Sm '§ Squenlsg *Aepeapo sy
P 9 ol 3 s g £ ot ol 31 9z 0z SE £ 1z 6l Iz __g.._..n._.a.&m.g

0 {1702 '9 mqmaydog “epuoy

[ 1702 ‘s oqmadas “Aepung

L (4 9 $ 9 [ ] 9 L Ll 21 81 9z | 1] el £ (1202 ' soquindag ‘pmieg
wal L § ol [ 4 T ¥l 9 6l g1 8t sl 81 8l 51 6t |1z0g 't mommdeg ‘Kepug
3E] 9 1 £ 4 i L ot " 6T sz Tz £t 0 6 91 v2 1202 'z Dquamdag ‘Aepringy,

114 &l L 9 ol L L il 9] 1 6T 0z 91 (14 14 0z Yo (12702 7| Rquedog “epzupoy

Wd WY Wd WY wd WY Wd ny Wd WY Wd Wy Wd ) 4 Wd WY SLATHS

Ve

-~

1202 HAAWALJES 40 SV dIHSHAAM LLNOY ATXLL
ALNHOHLAY LISNVIL TVNOIOTA VD




LOU 10T MA9 WHALLAS

LS FIVIOL [Z02 Y3aNTLIAS8 SLN0N XL




‘IVLOL ANVED 1362 WIEMALLITS

-onm.eJLx!i o o [z T [vas iz fes fsce oz |est [z69 fess 5 e [195 [roee wras o ms saqpanvmsy
= PP | ]
aodow | ATS [0 o fes |51 |+o8 lx [xer Jrzs [svx | = (e v i ferc ST e——
.Eln_atm.a o |e€ [ost |ozs st [zux G0 | [ree [scon [eos [an st [zve Jizwc aigy @ -z opmmens
s - T T
| gty | TF S lo [z [ost |eoe |51 [cs [ter [rex it =3 [ses & ICT ey [1ave s somaptoc- we saquanes
o [weers ¢ " 51 |nes 1 T I5¢ e iz ¥sL Isis L w1 o 1288 15 avmmaiog 421 mcpmeg
0 ¥ iz L51 ] [l #31 0 [ oL A ]
] [ (1 ] r 2] @l ] 13 90| 1T0T " i Hapeeipey,
o [] [ " [ [T wr | ] 1 ¥ |10 sz mamdoy drpwal,
o 3 3 sit s w1 - TI 13 ¥l |100% L2 o Aapuon
1Z0Z ‘92 mqrendes Awpung
g o] 9L 56 g 3 [ LG e | ] 01 o¥l [ (1] | 1202 ‘st guiapbs ANpmws
e %Z0'68 ] [] ¥ I I I 661 T [12 51 1202 ‘T Dqusadas ‘Al
g KIT06 Q ] o TG ] ¥ 0 [ TCL 1202 vt Soqundos fepmmg,
il Wsw | 0 0 £ 3 I wl 5 [ 8l L1 |10z 2 aqueoy rveupn,
e 0 0 9 ] " 3 1] 041 o [ ori
o] ] [ 3 il o1 | o 9Ll BT z [ i
K o 0 g Y| ik o sh_ | a8l z it T
=L 05 o o r [ o 3 v | el y (3 £l 1702 L1 3mwanios apa
e %1¥vS u 3 ) [ ”i s W | T 3 “ER (120891 smmion Aapiay
L m0| WTSE [] [] L) 3 CT ] 7l (3 (13 ] rﬂ_n.n_i..ga
oL el HIUEE ° | 9 ¥ T el ] sl i ¢ it $$1 1202 y) Iqradss Avpreny
e 1) [T Y] L [ (] G I €Al 151 r 73 ] 1202 *€ | Sxqmepdg Kapwon
vaoy L 1207 71 saquendss Sngamsg
AL W] WRE LS ] (] r | o T3] ) T 6 | o s ] 951 ] & | 6T) 1207 11 quewdos Fepmiy
sanlug SAGS [] 0 [3 | e 1] § [ is | F2 1) [T K [] % Trl LTOT "01 2mpamdag “Aepucy
w0 %006 | ® ] . e r 5t % s§ 05 (1] 5t ] o sv
L WEYSE o o e | n ¥l G [ [ 02 I§ T %1 0 ¥ 6L
iR WOSiE | ) £ | = 1] F 91 16 o9 1 1] 7] [ 3 bl
TuRnEANIL) SRg ON
TnoReasdp sag oy
T IET [ o € 3 13 ] 3 i@ " v E]] 11 0 | i
e RS o o i (3 [ v 1z 2 56 s uz [ 6 | be ]
LG wZE0s o [ £ Tt 981 ] 3 " [ " %I 1] r T o 15t
LG WL [l ¢ ¥ s o1 ] [ v [0 [ ] [T ¥ " o1
R e ik vy X png TYILLOY [mPra 100405 | mewm wzom | TS RSB " v aumess | SNOBYVARO0 | SUNVONTLLY | Bl
E - - P | edeEy | SRR _-uot_hﬁ“ _-_n_____“rr.ﬁl“ “-.t.l-_]gr n-u.du_._-ﬁﬁzg ML ENA | O WTOMAN | JONZEMIN nw.c.-:gﬂ—un wrieg
. 1 £l r 1 | H o i E] _ q 2 | a v

1207 H3TWA LTS 10 \Puol 243 204 - LYOLIY JIHFYAMIN LISNVELYEV
ALIHOHINY LISNVEL TVNOIDTY WVD




GUAM REGIONAL TRANSIT AUTHORITY fw"“‘fﬁw%
GOVERNMENT OF GUAM

Lourdes A. Leon Guerrero, Governor
Jashua F. Tenorio, Lieutenant Governor

Celestin €. Babauta, Executive Manager

REPORT FOR GRTA BOARD OF DIRECTORS MEETING October 12, 2021

¢ Finalizing advertising interior ads and MV1’s, working with EM and approval from Board to
proceed.
¢ Finalizing measurements and pricing for MV1 ads.

¢ Advertising revenue campaign continuing, below is a list of customers | have made contact
with or sent proposals:
- Docomo (signed for 4 buses)
- NoKa oi (signed 1 year)
- Guam National Guard (Looking to put advertisement on 10 ARBOC doors)
- Guam Behavioral Wellness {Would like to put ad on 1 bus)

* Continue to work on more advertisers and generate more revenue for GRTA

*Total Balance from Advertisements as of October 11, 2021: $4,800.00
**Pending Deposit of $600.00

P.0. Box 2896 Hagatna, Guam 96932 Tel: (671) 475-4616/4686 Fax: (671) 475-4600



GUAM REGIONAL TRANSIT AUTHORITY feﬂ‘“’"’i’f‘ff
GOVERNMENT OF GUAM

&
Lourdes A, Leon Guerrerg, Governor
Joshua F. Tenorio, Lieutenant Governor

Celestin C. Pabauta, Executive Manager

October 10, 2021

GRTA FACILITY - October 12, 2021

FTA granted an extension until March 2022 for the architectural and engineering (A & E) design of
GRTA's facility. The property is 90 percent cleared and working with GSA and DPW to remove
what's left on the site.

We submitted the final document that FTA requested to grant approval for Section 106 and we are
waiting for FTA’s Region IX Administrator's approval.

Met with Mr. Belanger to discuss Section 106 and we will be working together to complete Section
106 as soon as we receive FTA’s response. Upon completion of the Section 106 requirements, the A
& E engineers will proceed to complete the design work. However, | will request to have them provide
a briefing on the final design of the GRTA facility.

P.0. Box 2896 Hagatna, Guam 96932 Tel: (671) 475-4516/4686 Fax: {671) 475-4600
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GUAM REGIONAL TRANSIT AUTHORITY W’L’ﬁ%@%
GOVERNMENT OF GUAM o - '

Lourdes A. Leon Guerrero, Governor
Joshua F. Tencrio, Lirutenant Governor

Celestin €. Babauta, Executive Manager

October 11, 2021

PARK AND RIDE FACILTY - October 12, 2021

I met with October 11, 2021 with Speaker Terlaje and a representative of Guam Water Works
Authority (GWA) to discuss concerns regarding water well and the aquafer. I'll provide more
information during the meeting.

| communicated with Lyndon, Acting Chief Engineer at DPW, regarding the volume of traffic from the
Park and Ride facility. We will further discuss after my meeting with GWA.

P.O. Box 2896 Hagatna, Guam 96932 Tel: {671} 475-4516/4686 Fax: (671) 475-4600



